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LOI MO PAU
e Tiém nang thu nhap khong gid¢i han Do la ly do tai sao ban nén gia nhap
e La 6ng chd cda chinh minh dai gia dinh cdng tac vién cta Céng
e Lam viéc tai nha ty C6 phan 3inetworks chang t6i.

Chwong trinh cong tac vién dwgc md td nhw md hinh “th ang — thang” cho ca nha
cung cap va cdng tac vién vi né hoat dong dwa trén nguyén ly “tra theo hi éu qua
cobng vi éc”. Ca nha cung cap va cong tac vién déu hwéng loi ich tir chwong trinh nay.
Xét tv phia nha cung cép, chwong trinh cong tac vién da tao ra mét thj trwéng rong lon
hon dé nha cung cap quang céo san pham va dich vy cia minh.

Trong khi d6, vé phia cong tac vién, day la cach kiém tién kha dé dang. Cong tac vién
chi can d&t quang céo hay lién két t&i website clia nha cung cép. Tl d6, hwdng khach
hang tiém nang click va thyc hién mua hang. Ngay khi khach hang click vao quang céo
trén site cGa cong tac vién, ho sé dwoc hwéng téi website cia nha cung cap dé& mua
nhirng s&n pham, dich vu cu thé. Lic do6, cong tac vién sé nhan dwoc hoa h 6ng. Hoa
hdng c6 thé tra theo lwot click quéng céo (Paid per click), trd theo don dat hang (Paid
per order), tra theo lwot/ gia tri mua hang (Paid per sales),...

O 3inetworks, ngoai cach dat quang céo, cong tac vién cé thé nhe cac mdi quan hé
quen biét, gi&i thiéu khach hang dén cong ty, va cong tac vién ciing sé nhan dwoc hoa

hdng khi khach hang sau khi hoan thanh thanh toan.

Nhé viéc dem lai lgi ich cong bang cho ca nha cung cip va cdng tac vién, nén chwong
trinh céng tac vién da khong nging phat trién vé s lwong va chét lwong. Thang 5
nam 2009, 3inetworks d4 dwa ra chwong trinh cong tadc mai véi rat nhiéu diém déi moi
gilp cong tac vién dé dang dang ky tham gia va hoat ddng hon. V&éi CAM NANG
CONG TAC VIEN WEB HOSTING 2009 cla 3inetworks ban s& dwoc cung cap nhiéu

théng tin hiru ich vé chwong trinh, vé dich vy va cong ty.

Chan thanh chic ban — nhi¥ng cdng tac vién cla ching téi hoat ddng hiéu qua va kiém

dwoc nhiéu lgi nhuan.
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Phan 1: GIOI THIEU VE 3INETWORKS

1. Vé 3inetworks:

- Cong ty TNHH M ang Twong Tac Tich H ¢p Théng Minh  da chinh thirc dwgc thanh
lap vao ngay 01 thang 06 nam 2004.

Sau 4 nam hoat ddng, dé dap (rng nhu cau phat trién ctia cong ty, ngay 22/05/2008,
Cong ty TNHH Mang twong tac tich hop théng minh dwoc chuyén dbi sang Cong ty
c6 phan 3inetworks.

- Sau khi chuyén ddi, céng ty ciing da dang ky véi S& ké hoach va dau tw Ha Noi dé
chinh stra lai danh muc nganh nghé kinh doanh cta coéng ty. Cac nganh nghé kinh
doanh clia Céng ty C6 phan 3inetworks tré nén da dang hon. Céng ty van tap trung
vao phat trién cac dich vu danh cho website, ddng thoi tién sau hon vao linh vuc
guang cao va théng tin.

- Céc dich vu hién cong ty dang cung cap:

Thiét ké website

7
°

Tén mién
Web hosting

7 7
° °

7
°

Quan tri néi dung website

7
°

Téi wu hoa website trén cac cong cu tim kiém (SEO)

7
£ X4

Quang céo tai tro trén Google (Google Adword)

7
£ X4

Email marketing
2. Vé dich vu web hosting ¢ Ga 3inetworks

2.1. Thwong hi éu

Trwéc thang 5-2009, 3inetworks phat trién thwong hiéu riéng danh cho dich vu hosting

() GATE2UN

mang tén

£ Jinetworks

Nhwng bat dau tir thang 5-2009, thwong hiéu ) IT hosting solutions g5
st dung chung cho tat c& cac dich vu ma 3inetworks cung cap.
Moi  ban tham quan website gi&éi thiéu dich vu hosting tai dia chi:

http://www.3inetwork.com.vn.
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2.2. Dichvu

La mot nha cung cip web hosting chuyén nghiép va kinh nghiém, 3inetworks huwéng
t&i thi trweng rong Ién bao gdm ca khach hang ca nhan va doanh nghiép. V&i mbi quy
mo kinh doanh, 3inetworks lai c6 nhirng s&n phdm phu hop dé dap ng cau.

Hién tai 3inetworks dang cung cap cho khéach hang céac géi dich vu.

| 3INETWORKS ‘
Web hosting
Lwru trlr website !Bai ly Iwru trir website ‘ May chi do Linux ‘ May chd riéng
|
| — 1 —
A1 _! B1 VPS1
A2 B2 | VPS2
A3 B3 VPS3

Truy cap website http://www.3inetwork.com.vn dé xem théng tin chi tiét temg dich vu.

2.3. Nhivng @i thé khi khach hang s & dung dich vu web hosting ¢ Ga
3inetworks

2.3.1. Lo th é thanh toan

- Hoan | ai 100% sé tién khach hang da thanh toan cho dich vu trong vong 30 ngay dau
tién néu khach hang khéng hai long;

- Khach hang c6 thé thanh toan phi d ich vu theo thang (riéng géi hosting A1, thanh
toan tdi thiéu 3 thang)

- Buoc hwéng chiét kh au thanh toan (trén gia trwéc thué GTGT): gidm 5% khi thanh
toan tlr 6 thang dén dwdi 12 thang, giam 10% khi thanh toan tlr 12 thang tré 1én.

2.3.2. Trung tdm d @ liéu hién dai

Trung tdm di¥ liéu NetRiver dwoc xay dwng tai thanh phé Lynnwood, tiéu bang
Washington, Hoa Ky, &p dung giai phap datacenter cta APC, cho phép nha cung cap
st dung hiéu qua nhiéu may chd véi mat do cao.
Cac dic tinh n 6i tr 6i caa Netriver Lynnwood datacenter
« thiét 1ap theo céng nghé clia tap doan APC - APC InfraStruXure® Power
Distribution
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hé thdng backup UPS N+2 (c6 ché dé chay sao lwu dw phong), dung lwong
7Megawatts

st dung hé théng lam lanh qua nwéc, két hop diéu hoa khdng khi cong suét
Ion

tht ca cac hé thdng dién, UPS, lam mat déu thiét lap dw phong *néng*, sdn
sang kich hoat hoan dbi khi mét hé théng gap sw cb

két néi v&i mang Internet qua 3 mang cap quang riéng biét, méi mang c6 dung
lwong t&i 10Gbps

két ndi truc tiép véi cac nha cung cdp mang Tierl va Tier2, bao gém Global
Crossing, NTT/Verio, Level(3) va Integra Telecom

két ndi server ra core-switch & té¢c dd 100mbps

két ndi core-switch ra router & tbc dé 1000mbps

méi switch dwoc két néi ra 2 routers khac nhau, chay song song, c6 kha nang

hoan dbi nong khi gap sw cb

BGP4 network includes NTT/Verio, Global Crossing, Level(3), Integra Telecom

T T

L) 2 L)
= = =
— — —

Cisco 6509 Cisco 6509
Front-end Front-end
100mbps 100mbps
switch switch

\ 4
1000mbps

- @\@

backups maonitoring dns resalver
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Hé thédng mang & trung tam luén dwoc chay & ché dd dw phong nong N+2. Néu mot
ho&c tham chi 1a 2 két ndi g&p sw ¢b cling mét lic, két ndi mang con lai van dam bao
cho hé théng may chi hoat dong théng subt. Yéu cau nay cling dwoc ap dung voi hé
théng UPS, nguén dién tlr may phat. Day la yéu ciu dadm béo co s& ha tang cho hé

thdng, ma khdng phai nha cung cip nao ciing cé kha ndng cam két.

Cong tac vién co thé biét thém vé trung tam dir liéu nay théng qua loat hinh anh duoc

dwa lén tai dia chi: http://blog.3inetwork.com.vn/category/network-datac enter/

2.3.3. Kiém soat h & théng 24/7

Dé dam bao hé théng online 24/7, 3inetworks da thiét 1ap dich vu kiém soat bén ngoai
te» Pingdom trong méi phit. Pingdom da xay dwng dwgc mot mang lwéi rat manh t 15
dia diém khéac nhau trén thé gidi.

Néu c6 bat ky mot may chd nao khdng hoat ddong, mét bao dong sé dwoc ty dong guvi
t&i nhan vién ky thuat cda chdng t6i théng qua email. Déng théi mét tin nhén sé dwoc
gri dén dién thoai cam tay cGa ngwdi quan ly ky thuét.

Thém vao d6, bén canh sw kiém soat tir bén ngoai, 3inetworks con xay dwng hé thdng
kiém soat dich vu ndi bo. Néu bét ky dich vu nao trén may chd khéng hoat dong, hé
thdng kiém soét cla ching tdi sé thwc hién khéi dong lai dich vu d6. Néu vi bat ky ly
do gi khién sy khéi dong lai khdng thanh céng, mét cadnh bao sé dwoc tw dong gl di,
va nhan vién ky thuat sé kiém tra chi tiét.

Du ngay hay dém, khach hang c6 thé yén tam rang may chi cta khach hang duoc
giam sat béi cac chuyén gia.

Tinh dén thei diém nay, ching toi da dat dwoc gan 100% thdi gian hoat dong tir tat ca
cac may chi. Thoi gian khong hoat dong it 6i d6 chi xay ra khi tién hanh kh&i dong lai

may chi sau khi nang cép cac bd phan chinh.

2.3.4. May ch t cau hinh cao

Chung tdi chi st dung cac may chi Supermicro dwoc thiét 1ap riéng. Chang téi khéng
cho phép céc thiét bj hay phu tung kém chét lwong dwoc dwa vao cac trung tam div
liéu cha chang t6i. Piéu nay ddm bao hiéu suét tét nhat tr phan clrng may cha dén
viéc phuc vu khach hang. Toan bd cac may chu chia sé va may cha VPS sir dung céng
nghé dia cirng bao vé TRUE RAID v&i kha nang hot-swap.
Pay la thi du v& moét may cha str dung cho cung cép dich vu VPS:

e CPU: Intel Quad-core X3220

e RAM: Supertalent 8GB DDR-667

« O dia cirng: RAID-10 SATA-Il Western Digital raid-edition

e Bo mach chu: Super X7SBE
Phan cing dwoc nang cép theo thoi gian, dé ddm bao réng khach hang duoc trai

-7-
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nghiém hiéu suét may chi chét lwong tét nhét.
2.4. Phworng th trc thanh todn phi d ich vu web hosting t ai 3inetworks

2.4.1. Khach hang & Viét Nam

Cé thé Iwa chon hinh thirc thanh toan:

e Tién mét: tai van phong cong ty

Dia chi: P701 Toa nha Thanh Béng, 132-138 Kim M4, Ba Dinh, Ha Nbi.

e Chuyén khoan ngan hang

Thong tin tai khoan tai Ngéan hang thwong mai CP Ky thwong Viét Nam
(Techcombank) — Chi nhanh Ba Binh

Chi tai khoan: Cong ty C 6 phan 3inetworks

S6 tai khoan: 115.2130.6628.013

2.4.2. Khach hang & nwéc ngoai

C6 thé Iwa chon hinh thirc thanh toan qua:
e Paypal

¢ MoneyBooker



3inetworks - Cdm nang céng tac vién web hosting 2009

Phan 2: GIOI THIEU VE CHWONG TRINH CONG TAC
VIEN CUA 3INETWORKS

1. B6i twong tham gia

- C4 nhan yéu thich kinh doanh va c6 mong mudn dwoc lam viéc v&i biéu thei gian
riéng;
- T chre hoat dong trong linh vuc thiét ké website, tén mién, phdn mém, ... hodc

thwong mai dién tcr.
2. Hoa héng

2.1. Céach tinh hoa h éng

Ty 1& hoa héng dworc tinh trén doanh thu (khdng bao gém thué gia trj gia tdng) cta don
dat hang dich vu web hosting (da hoan thanh thanh toan) ma cdng tac vién gi¢i thiéu
duoc.

(Lwu y: Hoa héng sé dwoc cong vao tai khoan clia cong tac vién ngay khi don dat

hang dich vu dwoc thanh toan day du).

2.2. Cac murc hoa h éng

C6 2 mirc hoa héng dwoc ap dung cho cdng tac vién.

Mlrc co ban: Ty 1é hoa hdng 15% dwoc tinh trén doanh thu trwéc thué GTGT cla 4
don dat hang dau tién da hoan thanh thanh toan.

Mrc nang cao: Ty 1é hoa héng 30% dworc tinh trén doanh thu trwéc thué GTGT tw don
dat hang thi 5 d& hoan thanh thanh toan.

2.3. Dich vu dworc tinh hoa h 6ng

Céc dich vu dwoc tinh hoa héng bao gom:
- Dich vu lwu trlr website: A1, A2, A3
- Dich vu may chu do Linux: Xen VPS1, Xen VPS2, Xen VPS3

- Dich vu méy cha riéng

2.4. Thi du vé cach tinh hoa h éng c tia 1 céng tac vién

Qua thi du sau day, ban sé& hinh dung dwoc chinh xac cach tinh hoa héng sau 1 thang

thwc hién:
Thei gian . Téng gia tr i . a N
khach hang Dich vy thanh toan Tylg | Hoahong duoc
. dwoc mua . < hoa hong nhan
mua dich vu trwéc thu @
02/05/2009 VPS1 $135 15% $20,3
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05/05/2009 Al $54,0 15% $8,1
05/05/2009 Al $28,5 15% $4,3
19/05/2009 A3 $162,0 15% $24,3
30/05/2009 A2 $45,6 20% $9,12
TONG $425,1 $66,12

Téng hoa héng ma cong tac vién nay kiém dwoc trong thang 05 la $66,12.
3. Chi tr a hoa héng

3.1. Ngay chi tr @ hoa héng

Hoa hdéng dwoc thanh toan theo thang. Hoa héng cla thang sé dworc chi trd vao ngay
mung 2 cla thang tiép theo.

3.2. Phwong th trc thanh toan hoa h 6ng

3.2.1. COng tac vien & Viét Nam

C6 thé Iwa chon hinh thirc thanh toan:
e Tién mét: tai van phong cong ty (Dia chi: P701 Toa nha Thanh Déng, 132-138 Kim
Ma, Ba Dinh, Ha Noi.

e Chuyén khoan ngan hang.

3.2.2. COng tac vien & nwéc ngoai

Cé thé Iwa chon hinh thirc thanh toan:
e Paypal

¢ MoneyBooker

-10 -



3inetworks - Cdm nang céng tac vién web hosting 2009

Phan 3: HWONG DAN PANG KY TAI KHO AN CONG TAC
VIEN

1. Website ch wong trinh ¢ éng tac vién

3inetworks cung cap mét trang web riéng gidi thiéu va cap nhat tin tic vé chwong trinh

cOng tac vién: http://www.3inetwork.com.vn/congtacvien/ .

Théng qua website, cong tac vién co thé tim thay cac bai viét hiru ich gitp nang cao

hiéu qua kinh doanh cta minh.

2. Pang ky tai kho an

DPé dang ky tai khoan CTV, ban g&ri email vao dia chi sales@3inetwork.com cho ching

tdi cAc théng tin vé ban hay td chirc ctia ban. Cac théng tin bao gdm:

- Tén nguwdi lién hé

- Dijachilién hé

- Sb6 dién thoai

- Dija chi email
(Lwu y: néu ban d4 la khach hang ¢ Ga 3inetworks , dé& tham gia chwong trinh céng
tac vién, ban chi can g&ri email cho ching téi véi tiéu dé: Yéu cau kich hoat tai khoan

cbng tac vién.)

3. Email théng bao kich ho at tai kho an coéng tac vién t w
3inetworks

Sau khi nhan dwoc dang ky, 3inetworks sé kich hoat tai khoan cdng tac vién va gwi lai
cho ban email “3inetworks Affiliate: Thong tin tai khoan CTV”.
Chuc mirng ban! Ké tir thoi diém nay, ban da chinh thie tré thanh céng tac vién dich

vu web hosting cua céng ty chang toi.

-11 -
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Phan 4: HWONG DAN THEO DOI TAl KHOAN CONG

TAC VIEN

V@i thong tin tai khoan dwoc cung cép trong email "3inetworks Affiliate: Thong tin tai

khoan CTV” ban d& c6 thé truy cap vao hé thdng https:/support.3inetwork.com/

{-)3inetworks

IT hosting solutions

Quick Navigation

PON ==
uon =
o
................ et
Client Login

- Submit Ticket = ;

2 - . = View and respond to existin Email
/ _______ Submit a trouble ticket L '\ Sy P g

tickets
€9 Domain Checker % Order e
v Check the availability of 3 domain J Place a new order with us

[C] Remember Me

Login

Language: English

Sau khi d&ng nhap thanh céng, ban click vao muc “Affiliates” d& xem nhirng con sb

thdng ké chi tiét hoat ddng ctia ban:

-12 -
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S 3inetworks

J IT hosting solutions
Home My Details My Services My Domains My Invoices My Support Affiliates My Emails
Portal Home = Affiliates Quick Navigation

These statistics are in real time and update instantly

Your Unigue Referral Link: http://support.inetwork_com /aff php?aff=074

Registration Date:  29/10/2008
Account Information

MNumber of Visitors Referred: 0
Demo Demo (Cong ty CP

Sinetworks)

P701 Toa nha Thanh Dong,
132-138 Kim Ma, Ba Dinh,
Ha Moi, Ha Noi, 84

Viet Nam
demo@3inetwork.com

Current Balance:  $0.00 USD

Total Amount Withdrawn:  $0.00 USD

Your referrals

Signup Date Product/Service Amount Billing Cycle Commission Status Account Statistics

Number of Products/Services: 0
(o)

MNumber of Domains: 0 (0)
Mumber of Support Tickets: 0

You have currently not received any signups

Viéc theo ddi tai khodn thwdng xuyén sé gilp cong tac vién ndm bat dwoc hiéu qua

cong viéc kinh doanh ctia minh dé c6 nhirng chién lwgc phi hop.

-13 -
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Phan 5: CACH TH’C HOAT PONG CUA CONG TAC
VIEN

Nhiém vy cta Cong tac vién la gi¢i thiéu khach hang mua dich vu web hosting cua
3inetworks . C6 2 cach dé cong tac vién dwoc cong hoa hdng vao tai khodn cong tac

vién ctia minh tai 3inetworks:

1. Khach hang mua d ich vu web hosting ¢ ua 3inetworks théng
qua lién k ét (link) ¢ Ga céng tac vién

Cong tac vién str dung lién két dwoc glri trong email “3inetworks Affiliate: Thong tin tai
khoan CTV” (ho&c lién két hién thi trong phan Affiliates — xuét hién khi CTV truy cap
vao tai khodn CTV) c6 dang: http://support.3inetwork.com/aff.php?aff=ma sé CTV dé

dat dwdi banner quang cao dich vu web hosting clia 3inetworks.

C6 rat nhi éu cach dé céng tac vién thu hat khach hang click vao qu  ang céo nh w:

- bat banner quang cao dich vu web hosting cla

3inetworks trén website, blog ctia céng tac vién (Ilwa chon
N . . . LINUX HOSTING

banner phu hop tai dia chi:

http://www.3inetwork.com.vn/congtacvien/banners.php ); 500mb
Dung lwvong

- Bat banner hay dong gi¢i thiéu dich vu web hosting cla

25gb/thang
Lwu lwong

3inetworks vao chir ky khi tham gia dién dan;

- Viét bai gidi thiéu vé chwong trinh cdng tac vién, dich vu
web hosting cla 3inetworks trén blog, dién dan, website

cla cong tac vién.

2. Khach hang mua d ich vu web hosting ¢ aa 3inetworks t ai
cong ty

V6i khach hang duoc codng tac vién gidi thiéu dang ky dich vu truc tiép tai 3inetworks,
cong tac vién can cung cap cho khach hang ma sb coéng tac vién cta minh. Ngay khi
khach hang hoan thanh thanh toan, tai khoan céng tac vién sé dwoc cong hoa hong.

Ban c6 thé str dung cac mdi quan hé xa hdi ctia minh dé tim kiém khach hang c6 nhu

cau va huéng khach hang st dung dich vu web hosting ctia 3inetworks.

3. Nhieng lwu y chung ddi vé&i cdng tac vién

- La 1 ngwdi moi tham gia vao chwong trinh cdng tac vién, ban nén danh chut thoi

gian hoc héi nhirng ngwoi c6 kinh nghiém.

- Chi nén tap trung vao 1 san phadm hoéc 1 dich vu trwdc khi quyét dinh tham gia cing

1 lGc nhiéu chwong trinh céng tac. Vi cling gibng nhw ban thyc hién kinh doanh & 1
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don vi, ban ciing can cé thoi gian dé tim hiéu san pham, dich vy, hoc tap va nghién

ctru kinh nghiém cla nguwoi di trwéde...Néu ban cang hiéu ré vé san phdm hay dich vu

ban tham gia lam céng tac vién, ban sé& c6 nhirng phwong phéap riéng dé tiép can dé

truyén dat thdng tin cho moi nguwdi theo 1 cach déc dao cuda riéng ban.

3inetworks sé cap nhét thuwong
xuyén nhing bai viét vé kinh
nghiém tham gia chwong trinh
cdng tac vién, nhang luu y doi
véi cong tac vién,... ¢ Viét Nam
va trén thé giéi trén website

http://blog.3inetwork.com.vn/cat

egory/kinh-doanh/

Péng thoi, cong tac vién thuong
ky ciing sé nhan duwoc cac ban
tin céng tac vién thuong ky qua

email ter 3inetworks.

- Boi khi, ban nén dong vai 1 ngwdi mua hang
mua 1 san pham hay dich vu twong tw dé hiéu vé
tam ly, vé mong mudn cla nguwdi mua dé co thé
dwa dwoc nhan xét trung thwe nhat vé san pham
dich vu ma ban dang céng t4c. Ngoai ra, viéc hoc
tap trau déi thém nhirng phwong phap quang ba
cho san pham dich vu luén gitp ich cho ban trong
qua trinh 1am viéc. Nhirng kién thirc marketing d6
sé gilp ban xac dinh dwoc ké hoach ban dang
thwc hién da thwe sy tét chwa hay ban can phai
cai thién cling nhw stra chia nhitng phan nao
trén website dé duy tri va thu hat thém nhiéu doc

gia t¢i tham website clta ban.
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Phan 6: LIEN HE VOI 3INETWORKS

Chung toi rat han hanh dwgc don tiép ban tai vdn phong cha Céng ty Cé phan
3inetworks tai dia chi: P701 Toa nha Thanh Béng, 132-138 Kim Ma, Ba Binh, Ha

NGi.
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Trong trwéng hop can biét thém théng tin vé chwong trinh céng tac vién, ban vui long
goi cho chiing t6i theo s6 (04) 3734.5750 — may |é: 11 ho&c g&ri email t&i phong kinh

doanh tai dja chi: sales@3inetwork.com
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